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Leading Energy Transition
H2 ＆FC Expo - Tokyo Big Site     March 18, 2026 

ACWA Power Tokyo Representative Office
Takashi Kuroko
Head of Japan, Global Green Hydrogen



Strictly private and confidential

Confidential

Internal

Public

2

Saudi Arabia

2004

Jordan, Oman

2008 – 2010

Morocco, South Africa, 

Turkey

2012 – 2014

Azerbaijan, Bahrain, Egypt, UAE, 

Uzbekistan, Indonesia, Kuwait, China, 

Senegal

2015 – 2025

Largest Private Power producer in Middle East. 

Largest private water desalination Company in the world

First Mover in Green Hydrogen

93.9
GW Power *

5.29 cm

9.9
Mn m3 per day 

desalinated water *

109
Assets *

1.2+
Mton/yr

Green Ammonia 

$117bn
USD of Assets* 55.3% of our power capacity 

and 49.1% of our project cost

4,000+
Employees

15
Countries 

5.3
GWhDC BESS

* Figures inclusive of advanced development projects

Renewables

51.9 GW

ACWA Power: Proven Global and Local Track Record



Strictly private and confidential

Confidential

Internal

Public

Our Develop, Invest, Operate, Optimise business model encompasses the entire lifecycle of an 

asset. We develop projects, invest in them, and operate them, continually looking into how we 

can optimise their financial structures, enabling us to allocate and extract returns throughout the 

asset's lifecycle.

 

✓ Critical assets in 
fundamentally 
strong growth 
markets

✓ At the forefront of 
the energy transition

✓ Long-term P(W)PAs 
with quality 
counterparties and 
resilient cash flows

✓ Focus on innovation, 

cost leadership and 
turnkey EPC

✓ Lead investor with 
significant stake & de-
facto control

✓ ESG-centric 
investment focus

✓ Scalable investment 
platforms in each 
geography to 
enhance returns and 
efficiencies

✓ Diversified across 

technologies and 
geographies

✓ Standardised operating 

model (through 

NOMAC, wholly owned 

subsidiary of ACWA 

Power)

✓ Operation of plants to 

the highest global 

standards

✓ Strong use of 

digitalisation to improve 

asset performance

✓ Economies of scale and 

synergies from 

replicable and 

transferrable learnings

✓ Financial and 
operational initiatives 
to further optimise the 
portfolio

✓ Efficient capital 
structure through re-
financings

✓ Capital recycling 
strategy with sell-
downs

✓ Post P(W)PA 

opportunities

Our Business Model
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ACWA – Share Holding
Supportive and reputable shareholder base
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ACWA Power: A credible developer with proven track record of developing 

Green Hydrogen Ammonia projects 

ACWA Power is amongst the only few 
companies globally that have

1) Achieved COD for 20 MW Green 
Hydrogen project in Uzbek

2) Large scale Ammonia production 
facility 1.2 MTPA under construction 
COD end 2026/ early 2027. NEOM

3) Large scale Ammonia production 
2.5 MTPA under FEED (Yanbu)
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ACWA Power: Green Hydrogen/Ammonia footprint



NEOM Green Hydrogen Project
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M I S S I O N

To harness the most advanced technology with the 

motivation and expertise of our people to enable the 

large-scale adoption of green hydrogen as the clean 

solution to the world’s growing energy demands. 

To lead the world in its transition to a carbon-free 

future, powered by the cleanest and most efficient 

fuel. 

V I S I O N

5 MMtons 

OF CO2 
saved per year

300 DIRECT 

JOBS 
created by NGHC, 

when fully 

operational 

20,000 HEAVY 

DUTY VEHICLES
fueled by green 

hydrogen daily 

Overview
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UP TO 600 TONΝΕS
of carbon-free hydrogen produced per day

OVER 2.2 GW
electrolysis package to generate H2 from water

UP TO 1.2 M TONΝΕS
green ammonia exported annually from 2026

DEDICATED JETTY
NGHC’s jetty will be used for the direct transfer of 
green ammonia to tanker ships

4 GW SOLAR & WIND
Generated from within the NEOM region across an 

NGHC owned transmission system

Key Facts & Figures
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NGHC Hydrogen Refueling Station 

The Production Process
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Financial Close – May 2023
8.4 bn USD total investment package

Non-recourse Project Financing
5.9 bn USD senior loan
0.5 bn USD mezzanine loan
2.1 bn USD equity

High international appetite 
2.75 bn USD KSA institutions – NDF & SIDF
0.6 bn USD ECA financing – Euler Hermes
2.5 bn USD commercial financing 
• KSA commercial banks – SABB, SNB, Riyadh Bank, Saudi Fransi, 

Alinma Bank

• Regional commercial banks – FAB, ADCB, APICORP

• International commercial banks – HSBC, Standard Chartered, 
MUFG, BNP Paribas, Natixis, SMBC, KfW IPEX, Norinchukin, 
Mizuho, JP Morgan, DZ Bank, KDB, Credit Agricole

Financing



Yanbu Green Hydrogen Project
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Government GH2 mandate: GH2 a priority area in Kingdom’s Vision 2030; full 

government backing through Ministry of Energy

Land allocation: Optimal land allocated with expansion potential; RoW & grid 

integration opportunity will be facilitated by gov’t

Investor-friendly tax framework: Most competitive taxation scheme among 

GH2 producing jurisdictions

Eco System for 

development

EnBW joined the project in July as a co-developer and is now designated 

preferred demand aggregator for EU key markets

EnBW will provide strong support to offtake in Europe and is working on 

establishing credible chain of customers in the EU markets.Credibility of Partners 

World leading partner: EnBW joined the project in July as a co-developer and 

preferred demand aggregator

World logistics hub: Strategically located with unparalleled access to 

identified Green Ammonia export markets

World class export infrastructure: Highly efficient and integrated export 

infrastructure

KSA

AsiaEurope

Export Logistics & 

Market Access

Unparalleled solar resources: Global leader in solar endowment; capacity 

factor >38%

Competitive wind resources: Wind resource in allocated site result in 35-40% 

capacity factor

High ammonia loop utilization: ~85% capacity utilizationRenewable 

Energy Resource

12

KSA Positioned to Deliver the World’s one of the most Competitive GH2 
from the beginning of 2030s
ACWA Power Welcoming Strategic Partnerships
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Development to produce 400 ktpa GH2 (2.5 Mtpa Green 
Ammonia) by 2030 equivalent to 2x NGHC-sized projects

Process Area
5 km2 allocated in Royal Commission of 
Yanbu (RCY)

Renewables 
Area

1,000 km2 allocated in Al Hisu, Madinah 
region

Transmission 
Network

Right-of-Way (ROW) route survey for 400km 
OHTL completed; securing ROW in 
collaboration with KSA Ministry of Energy

Off-take Targeting European and Asian markets

Wind
[1.6] GW

Electrolyzers 
[1.5] GW

BESS
[2.8GWhs]

H2 storage
[90] ton

Transmission
~400 km

Solar
[1.7] GWac

Scope for 1 out of 3 Green Ammonia Trains – each 
targeting ~0.85 Mtpa of Green Ammonia (2,700 TPD)

Multiple configurations under continuous optimization to achieve the 

most competitive LCOA

One of the largest green ammonia projects driven by national mandate 
– about 2.5 Mtpa total by 2030
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Chemicals site

Yanbu

Renewables site 

Al Hisu

Madinah

Renewable energy 
lands near Al-Hisu

• North portion of 1000 Sq Kms  

formally allocated

•  Additional south portion of 273 Sq 

Kms  under finalization to allow 

further expansion of wind farm 

improving the wake loses

Process Plant Location- RCY

Site locations -
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PROJECT COMPANY
850ktpa each Offtake AgreementFinancing and

Security Agreements

EPC Contracts O&M Contract

Power 
Generation

Water desalination,  
electrolysis & 

Ammonia synthesis

Technical & Service
Agreements

Take or Pay FOB

Land lease agreements 

PMC to manage interface

Shareholders Agreement

Consortium open to considering an 
O&M partner if required

Other 

Partners

Project Structure
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THANK YOU!
www.acwapower.com

http://www.acwapower.com/
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